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Leverage Strategies 

Presented by Paul Fieldhouse, Action International

This masterclass will deal with one specific component of Leverage within a business - the 5-way chassis (How to increase your margins, How to increase your conversion rate of leads to customers, how to increase the number of sales per customer, how to increase the value of each sale per customer and how to increase the number of leads you generate) and it focuses on how you can move your business to the point where you compete on value not price.  The session will offer a walk through of real-life Irish examples illustrating strategies used and results achieved.  The Masterclass will show how easy it is to grow the marketing mechanism within a business and attendees will leave motivated and excited by real live examples of how the 5-ways chassis works in addition to getting handouts on this model, exercises and strategies to use in their own businesses.
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